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Date: 28-10-2014

Dear Sir/Madam,

It is to inform you that a meeting of the Internal Quality Assurance Cell (IQAC) of
R.V.R & J.C College of Engineering, Guntur, is scheduled to be held on 30-10-2014 at
03.00pm in the Management Room of our Institute. The agenda of the meeting is enclosed
herewith. You are therefore requested to kindly make it convenient to attend the meeting.

Agenda:
1. To chalk out the action plan for the Academic year 2014-15
2. Any other ite?with the permission of chair

i Ao
(Dr.K.Chandra Sekhar) v('Dr.A Sudhakar )
Coordinator, (IQAC) Chairman,(IQAC)

Principal

Copy to:

1.5ri R Gopala Krishna, Secretary & Correspondent, Member (Management)

2.Dr. V Anjaneya Prasad, Consultant Engineer, Member (Local Society)

3.Sri M.Venkateswara Rao, Managing Director,

SVR Electricals Private Limited, Guntur., Member (Industrialist)

4.Prof. K Venkata Reddy, Director, Sreenidhi —Vaughn Collaboration Program,
Sreenidhi Institute of Science and Technology, Ghatkesor, Hyderabad.Member
(Alumni)

5.Dr.K Srinivasu, Prof. & HOD, Civil Engg.- Dept.,Member

6.Dr. M Venkateswara Rao,Dean Examinations, Prof. & HOD, ChE- Dept..Member
7.Dr. K Ravindra, Dean Academic Affairs, Prof. & HOD, ME- Dept., Member

8.5ri N.V Srinivas Rao, Dean Finance & Administrative Officer, Member

9.Dr. A Srikrishna, Prof. & HOD, IT-Dept., Member

10.Dr. T Ranga Babu, Prof. & HOD, ECE- Dept., Member

11. Dr. M Sreelatha, Prof. & HOD, CSE- Dept., Member
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Itis resolved to consider the following as Quality parameters

Research Publications

Academic Performance of students
Placements

Teaching Learning Process

Faculty Training

G SR

Student Training

Itis resolved to adopt the following for the academic year 2014-15

>

~

Interactive and collaborative learning methods with effective use of technology
Enhancing the infrastructural facilities for better learning environment
Additional revision lectures and practical sessions

Encourage the faculty to attend faculty development programs to enhance their domain
expertise and knowledge of latest trends

Encourage the Faculty to submit research proposals to various funding agencies through R&D
Cell

Support from expert guest faculty from industry and academia




